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J. A. Kawas School 2018-2019 
SCHOOL �± PARENT �± STUDENT COMPACT 

 
SCHOOL   

 
J. A. Kawas �(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\ 
as an institution of learning is to provide a high 

quality curriculum and effective instruction in a safe, 
supportive and effective learning environment. 

 
                 THE SCHOOL WILL: 
 

1. Modify/Enhance  the instructional content to ensure 
that all students  will have the opportunity to meet and 
exceed state standards.            

2. Train teachers and staff on the latest instructional 
strategies and methodologies that research has proven 
to be effective: Train parents to talk to students about 
difficult topics such as drugs and violence.      

3. Train teachers and staff on how to establish, 
implement, and improve a  positive learning 
environment in school.                                                        

4. Implement a guidance curriculum for K-5 through the 
Guidance and Counseling Program. 

5. Send a monthly newsletter and calendar. 
6. Send  �W�K�H�L�U���F�K�L�O�G�¶�V���S�U�R�J�U�H�V�V���U�H�S�R�U�W�����U�H�S�R�U�W���F�D�U�G�����H�Y�H�U�\��

six  weeks. 
 
 

Parent/Teacher communication is of the utmost importance    
in ensuring the success of every student and should be 
ongoing.      
 
 
         THE SCHOOL WILL:         
 
1. Schedule parent/teacher conferences throughout the 

year for the purpose of exam�L�Q�L�Q�J���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V��
�V�W�X�G�H�Q�W�¶�V���D�F�K�L�H�Y�H�P�H�Q�W. 

2. Establish improvement goals for students. 
3. Provide progress reports to parents every 3 weeks. 
4. �,�Q�Y�L�W�H���3�D�U�H�Q�W�V���W�R���Y�L�V�L�W���W�K�H�L�U���F�K�L�O�G�¶�V���W�H�D�F�K�H�U�V���D�Q�G��

classrooms. 
5. Invite Parents to volunteer.                

 
 
 
 

 
 
 
 

PARENTS 
 

J. A. Kawas �(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O�¶�V���S�D�U�H�Q�W�V���D�U�H 
responsible for �V�X�S�S�R�U�W�L�Q�J���W�K�H�L�U���F�K�L�O�G�¶�V���O�H�D�U�Q�L�Q�J. 

 
 
 
J. A. KAWAS PARENTS WILL AGREE TO:  
 
 
 1.     Encourage school attendance.                                                                                                          
2. Help the student to coordinate time for doing homework. 
3. Read with the child on a regular basis. 
4. Participate and encourage other parents to attend school 

functions, activities, and programs.                                                                                  
5. Allow for less television viewing and  provide more family 

fun time. 
6. Set goals for family educational experiences and 

improvements. 
7. Be positive role models for children (ex. Modeling reading,  

math and any other positive behaviors which will enhance 
student interest in  educational activities. 

8. Assist children visits to school and public libraries. 
9. Attend parent/teacher conferences.  
10. Build self-esteem in children by spending time with them 

on a daily basis. 
11. Implement a home plan to support children in personal 

needs. 
12. Parents will sign and return notices and school 

communications to teachers. 
13. Emphasize respect for others 
         *     Student to student              *    Student to teacher    
         *     Student to parent               *    Parent to student 
         *    Teacher to student          
14.   Parents will set up conferences with teachers, as needed. 
15.   Parents will be responsible for attending monthly  
         Parent sessions throughout the school year.          
 
 
 
 
 
 
 
 
 

 
 

STUDENTS 
 

J. A. Kawas �(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O�¶�V���V�W�X�G�H�Q�W�V���K�D�Y�H 
the ultimate responsibility (privilege) for learning. 

 
 
 
J. A. KAWAS STUDENTS AGREE TO: 
 
 
1. Attend school on a daily basis. 
2. Be responsible for taking their homework assignment 
          home, completing them to the best of their ability,       
         and returning them to the teacher on a regular basis. 
3. Take pride in their academic accomplishments and    

success. 
4. Be attentive in class.    
5. Encourage other students who may require 
          assistance. 
6. Watch educational television. 
7. �$�O�O�R�Z���D�W���O�H�D�V�W���������P�L�Q�X�W�H�V���W�R���D�Q���K�R�X�U���D���G�D�\���I�R�U�������³pleasure 

reading�´�� 
8. Conduct themselves accordingly and in compliance     

 �Z�L�W�K���W�K�H���V�F�K�R�R�O�¶�V��CHAMPS Classroom Management 
Program.   

 9.      Be responsible for giving all school communications, 
 teacher notes/notices about progress. 
 
 

 
 
 
 
 
 J. A. Kawas is proud to have the Early 

Transition Model. 
School/Parent/Student Compact- 
J. A. Kawas School 
Date: ____________________________ 

Student Signature: _______________________ 
Parent/guardian Signature: 
______________________________ 
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Reading or 
English I 86% 72% 43% 88% 75% 45% 86% 72% 43% 88% 75% 45% 0% 0% 0% 0% 0% 0% 74% 72% 43% 76% 75% 43% 67% 74% 39% 75% 75% 39% 86% 76% 36% 90% 77% 40%
Writing or 
English II 74% 41% 11% 76% 43% 20% 74% 41% 11% 76% 43% 20% 0% 0% 0% 0% 0% 0% 73% 39% 11% 75% 40% 20% 73% 32% 0% 75% 40% 10% 56% 0% 0% 60% 10% 5%
Math or 
Algebra 87% 69% 37% 90% 72% 40% 87% 69% 37% 90% 72% 40% 0% 0% 0% 0% 0% 0% 79% 70% 37% 80% 72% 39% 78% 69% 31% 80% 72% 35% 86% 76% 48% 87% 76% 48%
Science or 
Biology 99% 86% 30% 99% 86% 32% 99% 86% 30% 99% 86% 32% 0% 0% 0% 0% 0% 0% 99% 86% 29% 99% 87% 30% 98% 85% 32% 98% 85% 35% 100% 78% 0% #### 78% 10%
Social Studies 
or US History N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

2018 Goal

White White

2017 2018 Goal

All Students All Students Hispanic Hispanic

2017 2018 Goal 2017 2018 Goal

Eco. Dis Eco. Dis.

2017 2018 Goal

ELL ELL

53 10.8

Goal 1: Laredo ISD establishes  and pursues expectations of excellence and equity to achieve College, Career, and 
Military

2018

Domain I 

Use for Performance Objectives 1,2,3,4,8,           
USE DMAC Reports

Domain II Target

2018

70

2018

2017 2018 Goal

SpED SpEd

Domain III Target

2017

















Kawas Elementart –
Annual Title I Meeting
2017-2018



Kawas

• This PowerPoint is a sample for the Annual Title I 
Parent Meeting that is required to be held annually.

• This PowerPoint can be provided to you in a non-PDF 
format to allow you to customize it to meet your needs.

• Contact us if you have questions.  Best wishes to you, 
your district, and campuses as you prepare for an 
informative Title I Parent Meeting. 



BACK TO SCHOOL

WELCOME TO THE     
ANNUAL MEETING OF    

TITLE I, PART A      
PARENTS AND FAMILIES



WHY ARE WE HERE?

• The Elementary and Secondary School Act, Title I Part A, 
requires that each Title I school hold an annual meeting for 
the parents and families whose children receive Title I 
services:
• Informing you of the school’s participation in Title I, Part A
• Explaining the requirements of Title I, Part A
• Explaining your rights and opportunities as parents and 

families to be involved in your child’s learning and 
achievement



WHAT YOU WILL LEARN

• What it means to be a Title I, Part A school
• A 1% “set-aside” for parent and family engagement and its 

allowable uses
• The Campus Improvement Plan (CIP) and Title I plan
• The School Parental Involvement Policy and the School-

Parent Compact
• How to request information about the qualifications of my 

child’s teachers



WHAT YOU WILL LEARN CONT’D

• How and when parents and families will be notified if their 
child is taught  by a teacher who is not certified in a content 
area

• How and when the annual evaluation of the parent and 
family engagement policy and program will be conducted

• The ways in which parents and families can be involved to 
partner with the school to share the responsibility for 
improved student academic achievement 



WHAT IS A TITLE I SCHOOL?

• Being a Title I, Part A school means receiving federal 
funding (Title I, Part A dollars) to supplementthe school’s 
existing programs.  These dollars can be used for…
• Identifying students experiencing academic difficulties and 

providing timely assistance to help these students meet the 
State’s challenging content standards

• Purchasing supplemental: staff, programs, materials, and 
supplies

• Conducting parent and family engagement meetings, 
trainings, and activities



1% “SET-ASIDE”

• Any local education area (LEA) with a Title I, Part A 
allocation exceeding $500,000 is required by statute to set-
aside 1% of its Title I, Part A allocation for parent and 
family engagement.
• Of that 1%, 10% may be reserved at the LEA for system-

wide initiatives and administrative expenses related to parent 
and family engagement

• Of the 1%, 90% must be allocated to the Title I schools in the 
LEA to implement school-level parent and family 
engagement

• Title I parents have the right to be involved in the decisions 
regarding how these funds will be used for parent and family 
engagement activities 



LEA TITLE I PLAN

• The LEA Title I Plan addresses how the LEA will use Title I, 
Part A funds within the school district.  Typically, in Texas, 
the elements of the Title I Plan are incorporated into the 
District Improvement Plan (DIP).  Topics include: 
• High-quality student academic assessments
• Supplemental services to assist struggling students
• Coordination and integration of federal funds and programs
• Strategies to implement effective parent and family 

engagement
• Title I parents have the right to be involved in the 

development of this plan 



CAMPUS IMPROVEMENT PLAN

• The school’s Campus Improvement Plan (CIP) includes:
• A needs assessment and summary of data
• Goals, objectives, and strategies to address the academic 

needs of students
• Professional development needs
• Coordination of resources and services
• Identification of Title I, Part A funds and expenditures
• Strategies from the school’s parental involvement policy 
• Title I parents have the right to be involved in the 

development of the CIP



PARENT AND FAMILY 
ENGAGEMENT POLICY
• The policy addresses how the school will implement the parent 

and family engagement program.  The policy includes:
• Convene an annual meeting
• Provide a flexible number of meetings
• Involve parents in an organized, ongoing, and timely way, in the 

planning, review, and improvement of the parent and family 
engagement program

• Provide timely information about parent and family engagement 
activities

• Provide information to parents about curriculum and assessment
• If requested, provide additional meetings with parents to discuss  

decisions for the education of their child 
• Title I parents have the right to be involved in the development of 

the school policy 



SCHOOL-PARENT COMPACT

• The school-parent compact is a written agreement…
• That addresses high-quality curriculum and instruction 
• That describes how parents and families, school staff, and 

students share the responsibility for improved student 
academic achievement

• That stresses the importance of frequent communication 
between school and home, and the value of parent-teacher 
conferences (required in elementary schools)

• That affirms the importance of parents and families in 
decisions relating to the education of their children

• Title I parents have the right to be involved in the 
development of the school-parent compact



TEACHER QUALIFICATIONS

• Schools are required to notify parents that they have the 
right to request information regarding the qualifications of 
their child’s teacher

• Parents must follow the school procedure to request this 
information

• Check with your school office or district office to make this 
request



ANNUAL EVALUATION

• The content and effectiveness of the parental involvement 
policy and program must be evaluated annually

• Identify barriers to participation in parental involvement
• Data and input might include…

• Parent questionnaires and surveys
• Focus groups
• Parent advisory committee input

• Report findings to parents and families and use those 
results to revise the parental involvement policy and 
school-parent compact 



WHO DO I CONTACT?

• Name of principal, office phone number
• Name of counselor, office phone number
• Name of nurse, office phone number
• Name of food service director, phone number
• Name of transportation director, phone number
• Name of teacher, phone number or best way to contact 

her/him 



QUESTIONS



Title I Statewide School Support and Family and 
Community Engagement Initiative

At Region 16 Education Service Center

Funded by Texas Education Agency

Terri Stafford: terri.stafford@esc16.net
Skip Forsyth: skip.forsyth@esc16.net

Go to www.esc16.net and click on the                 
Title I Statewide Initiative icon
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